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Place-Making East Hants
Developing a Regeneration Strategy for East Hampshire
Clare Chester – Head of Regeneration North (Whitehill & Bordon)

FOR DECISION

Portfolio: Portfolio Holder for Whitehill & Bordon 
                 Cllr Ferris Cowper

Head of Service: Clare Chester, Head of Regeneration North (Whitehill 
& Bordon)

Key Decision: No

1 Purpose of Report

1.1 This report is submitted to Cabinet to seek approval for the 
development of a Regeneration Strategy for East Hampshire.

2 Recommendation 

2.1 Cabinet is recommended to approve the development of a 
Regeneration Strategy for East Hampshire

2.2 Cabinet is recommended to approve the use of existing budgets of up 
to £25,000 to support delivery of the work. 

3 Executive Summary 

3.1 Building on the success of the Whitehill & Bordon Regeneration 
project, the District Council wishes to consider how it can further play a 
leading role in driving regeneration and sensitive growth in East 
Hampshire.  

3.2 The Council proposes to develop a Regeneration Strategy under a 
working title of Place-Making East Hants. It will set out the strategic 
case for an intelligent and bespoke approach to growth, development 
and place-making, taking into account the very different needs of the 
distinct areas within the District. It will be based on a robust evidence 



base including economic data and insight and will set out the issues, 
challenges and proposed actions. 

3.3 The Strategy will be bold. It will show where the Council can use its 
influence, powers, tools and assets to directly intervene and where 
appropriate, directly invest in key places and projects. 

3.4 It will also set out how the Council will work with private, public and 
third sector partners to ensure development supports the continued 
improvement in the quality and economic health of the District.

3.5 The Strategy is expected to focus on 4 key Place-Making priority areas;

 Whitehill and Bordon – large scale regeneration based on 
sustainable high-quality development. 

 Alton – scope for regeneration intervention in the Town Centre, 
supporting housing growth and delivery of large development sites.

 Petersfield Town Centre – preservation and enhancement of the 
historic town’s character through careful, high-quality development 
and environmental improvements, ensuring that it does not 
constrain economic growth and continues to sit alongside and 
complement the distinct character of the National Park.

 Southern Parishes – the creation of cohesive communities with 
strong identities and sense of place, unlocking opportunities for 
growth and linking the area to its neighbours in the south.

3.6 In addition to the area-based approach, the Place-Making Strategy will 
address a number of themes, including;

 Town Centres – Retail strength and quality of visitor experience
 Infrastructure – ensuring infrastructure (physical and digital) is in 

place and fit for purpose to support economic growth and 
community cohesion 

 Housing growth – Targeted and sensitive, in line with the Local 
Plans that cover the District 

 Place Making & Identity – Setting out how development will deliver 
high-quality architecture and urban design and enhance the distinct 
character of each area, to create happy and healthy places. 

3.7 Partnership working and collaboration will be a strong theme. The 
Council will engage and consult with key stakeholders as the strategy 
is developed and will look to both enhance existing and establish new 
relationships, creating constructive and positive working arrangements 
with partners, underpinned by good governance. 

3.8 The Place-Making Strategy will be supplemented by a suite of projects 
(the Place-Making Programme) which will deliver the strategic 
objectives of the Strategy. 



3.9 The Strategy will cover the period 2019 -2036 to broadly align with the 
timescales of the Local Plans that will influence development in the 
District, with a more detailed focus on delivery for 2019-2023. It is 
anticipated that the Strategy will be refreshed to align with the 
Corporate Strategy cycle and to reflect the changing economic 
landscape.  

4 Additional Budgetary Implications 

4.1 A budget of £25,000 will be identified from within existing Whitehill and 
Bordon in year budgets to develop the strategy, to include external 
consultant costs where required as well as costs associated with 
consultation and stakeholder engagement.

4.2 £5,000 has been spent to date to develop this outline approach and to 
support initial work into development of the case for intervention. This 
has already been found from within existing in year budgets. 

5 Background and relationship to the Corporate Strategy and 
Directorate Business Plan/s

5.1 The Regeneration Strategy will be a key element in delivering the 
operational priorities developed to deliver the mission of the EHDC 
Corporate Strategy, particularly around customers, welfare, economic 
growth and environmental sustainability. Delivery of the projects also 
has the potential to contribute towards financial sustainability and will 
support the delivery of creative and innovation solutions. 

5.2 The Strategy will sit alongside the emerging Local Plans and will 
support the strategic growth objectives for the District. 

5.3 The Strategy will also complement the ambitions of the Enterprise M3 
Local Economic Partnership (EM3 LEP) set out in its Strategic 
Economic Plan (SEP) and will work alongside Neighbourhood Plans.

6 Options considered and reasons for the recommendation

6.1 The alternative to taking an interventionist approach, will be to rely on 
the development market to come forward to invest in the District. The 
Council can then use the policies within the Corporate Strategy and 
Local Plan to try to align the commercial expectations with the 
Council’s regeneration and growth objectives. This would be shaping, 
not making. Historically the market has not been forthcoming with this 
kind of project. Typically this is because the returns are not great 
enough, where developers often seek fixed margins and minimal risk.

6.2 The Council will need to be more interventionist and de-risk schemes 
for developers or develop directly if it wants to ensure delivery. This 
can be achieved by coming forward with detailed schemes that have 
been through viability and feasibility appraisals and tackling issues 



such as land assembly etc. It will be up to the Council to identify 
opportunities through this Strategy and bring forward schemes to a 
point where the market is comfortable to take over. 

7 Resource Implications

7.2 Financial Implications

7.2.1 There is no additional cost as the £25,000 will be identified 
from within existing Whitehill and Bordon in year budgets in 
order to develop the strategy.  

 
7.2.2 £5,000 has been spent to date to develop this outline 

approach and to support initial work into development of the 
case for intervention. This has already been found from 
within existing in year budgets. 

7.3 Human Resources Implications

7.3.1 Production of the strategy will be led by the Head of 
Regeneration North (Whitehill & Bordon) with support from a 
Task Force, which will comprise a number of internal officers 
from within key services.

7.3.2 External consultancy support will also be procured to support 
the development of the strategy itself.  

7.3.3 Support will also be required in terms of Programme 
Management, Communications, Insight and other supporting 
services. This will be scoped more fully and agreed with 
Heads of Service.  

7.4 Customer Implications

7.4.1 The strategy will put customers at the centre by aligning the 
regeneration objectives to support the delivery of excellent 
public services that meets communities’ needs, including 
protecting the most vulnerable residents by creating thriving 
and healthy places. 

8 Legal Implications

8.1 No legal implications at this stage. Any further implications be 
considered as part of the full strategy work. 

9 Risks

9.1 No risks have been identified at this stage, given the nature of the 
stage of the work. However, risks will be fully considered and identified 



as part of the work to develop the strategy and a risk register and 
mitigation plan will be put in place. 

10 Consultation

10.1 Leader
Whitehill & Bordon Portfolio Holder
Executive Board
Business & Economy Manager
Communications Manager

10.2 More extensive engagement including with a range of external 
stakeholders and partners will be undertaken as a key part of the 
development process. This will be scoped as part of the work to 
develop the strategy and a full stakeholder engagement management 
plan will be put in place. 

11 Communication

11.1 Clear and effective communications will be critical to the success of the 
strategy, alongside engagement and consultation with stakeholders. A 
communications plan will be developed as part of the Strategy 
development. 

11.2 A ‘brand’ will be developed to ensure the work has a clear identify and 
to help articulate the place itself. This work will be done in-house by the 
Communications team and form part of the consultation piece.
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